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City Hospitals

Department of Renal Medicine — CHS

Medical Renal Unit — 140 patients

Durham Satellite Unit — 36 patients

Washington Satellite Unit — 54 patients

HHD — 24 patients
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Home Dialysis
Changing culture to improve dialysis options and service delivery

Challenges
* We have 2 satellite units
+ Patients aspired to learn more about their dialysis
* Small pre-existing home dialysis service of 2 patients

+ Desire to promote independence, expand home
dialysis, assisted dialysis and dedicated self-care
stations

Method Achievements




* We have 2 satellite units
* Patients aspired to learn more about their dialysis

* Small pre-existing home dialysis service of 2 patients

* Desire to promote independence, expand home

dialysis, assisted dialysis and dedicated self-care
stations
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* Promotion

* Momentum

* Resources

* Changing attitudes and practice

* Fostering trust - Introducing shared care

* Team support

People
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* Senior nurse support essential for continuity

» Communication, documentation and audit trail
* Sub-team of specialised staff to focus on self-care

* Dedicated self-care machines

* Continuity of service

* Regular evaluation and adjustment of practice

* Secured finance for home dialysis machinery
*« “ShareHD" - Learning from others
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City Hospitals -

+ 28% of patients became independent
* 5elf care stations opened: 2 per unit

* Expansion of home dialysis service from 2 to 18 in 3
months and continued growth

* Increased options and service delivery

¢ Culture change led to staff and patient partnership
* New skills and opportunities for staff

+* Invited to join "Scaling Up ShareHD"™ to enhance
service,

People
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Promote independence
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e Self - care
1L « Shared care

>« Home haemodialysis
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Conclusion

EDTHA Krakow 2017
Zmieniajac kulture pislegniarstea ulepszymy doswi adczenie pacjentow

Suthors:
Laura Thompson: Laura. Thompson@chsft.nhsuk | Catherine Alderson: Catherine. Aldersonéchsft. nhs.uk
Clare Barrow: Clare. Barrow@chsft.nhs.uk | Saeed Ahmed: Sassd Ahmed@chsft.nhs.uk | William Hinchliffe: William Hinchlif fe@chsftnhs.uk
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Thank you for listening
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