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Introduction
A performance indicator, also called key performance indicator
(KPI), is a type of performance measurement. KPIs evaluate
the success of an organization or of a particular activity in
which it engages. For patient perspective, specific quality goals
are defined. For each KPI, a target for clinical excellence has
been defined in accordance with international standards.
We had a staff meeting in December 2012, to review our KPI
results. We decided to improve our results by forming work
groups. We re-organised the local special tasks, all nurses
were assigned to the tasks in close connection with their
speciality and knowledge background. The goal of the teams
was to explore and solve problems and educate patients.
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Objectives
The aim which we set ourselves as a team was to improve
patients’ clinical outcome in order to best meet their needs.
Methods
The patient perspective is determined by six KPIs related to
the dialysis process (e.g. weekly treatment time) and four
related to dialysis outcomes (e.g. haemoglobin).We evaluated
the percentages of assessments which reached the target
values for each KPI. Evaluating the KPI results, we identified
the patients not reaching their therapy parameters targets. In
order to achieve the identified targets (the optimised values
for measured factors), we have reorganised the tasks involved.
Results
In December 2012 our result in patient perspective was
72.4%, the parameters most affected were the weekly
treatment time 17%, infusion volume 34%, Kt/V 68.1%,
haemoglobin 63.8%, hydration status 0%. In December 2013
the result of patient perspective, based upon our new
approach, was 79.8%, in December 2014 93.77%. In October
2015 the result was 100%, the weekly treatment time 91.7%,
infusion volume 88.6%, Kt/V 88.9%, haemoglobin 83.3%,
hydration status 74.3%.
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Conclusion
The objective quality indicators, summarised in patient
perspective reached the pre-defined targets and it proved that
patient education and team work are effective in improving the
adequacy of dialysis. Our results improved significantly from
2012 to 2015. This shows that work groups consisting of
experts committed to special locally defined tasks are an
effective solution to improving patients’ quality of life.
Key to the success of any joint effort: teamwork!
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