Mind the Gap!
A Country Training and Education Manager is essential!
Iain Morris, Cristina Miriunis, Maria Teresa Parisotto
Fresenius Medical Care, Care Value Management EMEA, Bad Homburg - Germany

Introduction
A true collaborative approach to training and education
requires a cultural shift in how training can be delivered
locally and how training and education is recognised. Nurse
training and education is a continuous process and in a
dialysis network this is a challenge. The training concept,
course and materials required to support a program are
produced at a corporate level, but local deployment is an
activity that requires customisation. Most scientists and
researchers of education believe that if it is supposed to have
a change in education field today, it should be started from
education management. Management science is one of the
most important and complicated fields in human sciences.
By benefiting from managers who are aware of principles,
theories and management styles with possessing human,
perception and technical skills, the figure of business
education organisations could be changed [1].
The subject of this study is the necessity of training
educational managers and studying the role of education in
their effectiveness.
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Objectives
To raise awareness and obtain the buy-in of each country
management to have a training and education manager.
Creating a training and education culture for nursing in each
country of the network.
Methods
Our goal in this study was to pay basic attention to the critical
and great role of educational managers and leaders to realise
and achieve educational goals and the fact that today,
educational leadership and management in various levels has
become one of the important and heavy responsibilities of the
society.
In order to study the above-mentioned subject, a pilot in 6
countries was organised to show the essential role of a
Training and Education manager in implementing the
corporate training and education programme.
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Results
The results of this research shows that if knowledge, attitude and job conduct of the Training and Education Managers is not
rooted from their specialized and professional knowledge needed to take this position, they could turn into the most
important barrier in the improvement and renovation of educational system.
Therefore, the educational managers have a tremendous important role because thoughtful and efficient leaders in
organisations help in improving and strengthen professionals, lower educational loss, improvement in renovation and
creativity in benefiting form human resources and facilities and ultimately, improve the quality of job satisfaction.
All involved countries have defined the profile, skills and know-how required for the Training and Education Manager function.
Conclusion
Entire results obtained from this pilot show that knowledgeable Training and Education Managers had better performance in
the areas of anticipation of changes and innovation by staff, attention to specialised training of staff, effects on the
responsibility acceptance of staff, establishing order and discipline in the Training & Education department.
The kick off meetings revealed the essential role of the Training and Education Manager function in successfully implementing
and locally managing the nursing education programme. Ideas for further improvement in the programme were identified to
support and obtain credits for nursing continuous education at country level.
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